
GROWTH HACKER
TEAM LEADER

APPLICATION OF OGV

TERM 17/18
AIESEC IN IZMIR



Firstly I would like to congratulate you for taking  the step of your AIESEC
experience. This spring might be the most difficult and the most challenging one

for you but it is also going to be the most amazing one in your life.

Please read the question carefully and answer them warmly. Add your Personal
Information and AIESEC experiences in first page. Make the application your own

design.

Please send your application form to emre.cevizlidere@aiesec.net  &
aiesecizmirapplication1617@gmail.com

Name your application forms as Name_Surname_oGV_Team_Leader_Application.
Please send your application in PDF format. If you do not send your applications in

PDF format they will not accepted.

Dear candidates,

DURATION IS UNTIL END OF JUNE



Work with LC VP oGV
Responsible for tracking

Customer Flow
Checking standards and satisfaction

Work with Marketing Side
Responsible for matching process
Increasing apply to approve rate

Creating  Tools
Tracking members & EPs
Tracking cases in TN side

Responsible for tracking CX
Tracking LEAD

Increasing COMPLETED number

KPI

#ofapproved 
#ofmeetings 

#ofopen 
#ofCOMPLETED CFS result 

#ofOPS 
#ofintiative seminars 

#ofRE
#ofOpenDays

JD



QUESTIONS
1) Why are you applying for Team Leader of oGV, what is your expectation from this experience ?

2) Make your DISC analysis. What is going to be your unique contribution ?

3) Please write Customer Flow for Youth.

4) What are the differences between partnership and cooperation ? Which countries we had worked
most in last term ? Which countries are you planning to accomplish partnership or cooperation ?

5) Imagine that your EP had gone to GV but host LC didn’t provide good accommodation and project.
Then EP came back to Turkey, so he/she couldn’t live the leadership experience, what will you do to

provide leadership experience for him/her ?

6) Please make SWOT analysis of oGV.

7) How EP tracking should be ? How can you be sure that members are correctly tracking EPs ? If EP
tracking is not good in oGV, what are you going to do to make it better ?

8) Talk to person who went to GV, and learn what the pros and cons are for GV experience.

9) Please write your weekly plan. How many hours can you spend at the office in a week ?



The Best View Comes After The Hardest Climb

Thank You...


